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AGENDA
I. Introduction and Meeting Objectives
II. Site Selection - Level I Sites - Phenocams coupled with Ground Observations
a. Phenology Community outreach to find global distribution of sites
b. Phenocam & Observation QC definitions 
III. Site Selection - Level II Sites – Phenocams, Ground Obs, Flux/Met Towers, Advanced Instrumentation
a. Review List of Candidate sites (see below)
b. Other sites to consider?
c. NEON Sites (as they come online)
IV. Storage and Distribution of Data Packages – ORNL DAAC
a. Are there storage or access constraints?
b. Consideration of Data Formats for: 
i. Remote Sensing data
ii. Ground Observations
iii. Met/Flux Data (hourly, daily?)
iv. Instrument data (spectroradiometers, PAR sensors, etc.) (hourly, daily?)
Questions to Consider:
Level I Sites
1.  Is there a reasonable buffer (10km, 25km, 100km) around a Phenocam in which to consider ground observations as part of the core site data package.  Or is this a site specific question dependent on species, etc. and we're better off just including all obs. in the 100km x 100km grid that will define the remote sensing subsets?
2.  Do we define a minimum number of ground observations/year within the designated buffer in order for the site to be included as a core site?  Can this be alleviated by NPN advertising the need for observations at pre-designated Phenocam (or nearby) locations?
3.  Of the ~125 sites how many are considered high quality worth designating as core sites?  Other than examining the photos themselves, is there a way to quickly cull sites (eg. poor quality cameras, cameras w/o reference panel, etc.).
Level II Sites
1. Is it necessary for sites to contain the same instrumentation?
2. Can we define protocols for ground obs. (frequency, phenophases, etc.)
Data Storage and Distribution
1. As the Phenocam images are already offered via the PhenoCam website and are planned to be offered via USA-NPN, is it unnecessary redundancy to house and serve the PhenoCam images via ORNL?
2. Can NPN and other Ground Obs Networks provide observations by site?  Or will this have to be done by the LPV group?
3.  How will data providers upload to the ORNL DAAC? And at what frequency?  (monthly, yearly)


Level II Candidate Sites
	Site Name
	Country
	Cover Type

	Torgnon – Tellinod 
	Italy
	Grassland

	Torgnon – Tronchaney 
	Italy
	Larch Forest

	Park Falls
	USA
	Deciduous Broadleaf

	Hyytiala
	Finland
	Boreal Conifer

	Harvard
	USA
	Mixed Forest

	Bartlett
	USA
	Mixed Forest

	Howland
	USA
	Boreal Hardwood Trans

	Takayama
	Japan
	Deciduous Broadleaf

	Takayama
	Japan
	Evergreen Coniferous



More sites needed covering:
· Savanna / Woody Savanna systems
· Croplands
· Shrublands
